1. BeBeaenue

ems yrBepxaennoit pacmopsukenuem Ilpasutensctsa Poccmitckoit Pepepaumn ot 13
HOAOps 2009 r. Nel715-p omepretmueckoit crparermu Poccum Ha mepmox mo 2030 roxa
ABJIIETC  MaKCHMallbHO 9()(EKTHBHOE HCIOIB30BAHHE  NPHPOIHBIX SHEPreTHYECKUX
PeCYpCoB M MOTEHNHANa ISHEPreTUYECKOro CEKTOpa s YCTOMYMBOTO pOCTA SKOHOMHKH,
TMOBBIICHAS ~ Ka4yecTBa JKU3HM HACCICHHMs CTPaHBl M CONEHCTBHS YKPEIIGHHIO ee
BHEIIHE3KOHOMHUYECKHX TTO3HIIMIA.

['1aBHEIH BHYTPEHHHUH BBI3OB 3aKFOYAETCS B HEOGXOLMMOCTH BBIIOJTHEHUS 3HEPreTUYECKHM
CCKTOPOM ~ CTPAaHBl BAKHEHIIEH pOIM B PasBUTHA OJKOHOMHKH — TapaHTHPOBAHHOE
YAOBICTBOPEHHE BHYTPEHHETO CIpPOCAa HA SHEPTOPECYPCHI ¢ OOECIEYEHHEM CIIEYIOIHX
TpeboBaHMii;

— obecmeyenne Poccuell CTaHTApTOB GarocoCTOSHHS, COOTBETCTBYIOLIHX Pa3BUTEIM
CTpaHaM MHUpa;

— JOCTIXKEHHE HAyYHOTO M TEXHOJIOIHYECKoro mmzaepcrsa Poccuu mo psamy BakHeifrmmx
HANPaBIIEHHH, 0DECIECUNBAIOMKX €€ KOHKYPEHTHBIC PEHMYIIECTBA M HAIHOHAIBHYIO, B TOM
YHCJIE 3HEPreTUYECKYIO, 6€30IacHOCTD;

— TpaHc(OpMaIHs CTPYKTYPEI 3KOHOMUKH CTPAHEI B MOJIb3Y MEHEE SHEPrOEMKHX oTpacreii;

— HeOOXOJMMOCTh IOBBINICHHSA JHEProdPHEKTHBHOCTH M  CHEDKEHMUS SHEProeMKOCTH
SKOHOMHKH /0 YPOBHS CTpaH C aHAIOTWYHBIMH IIPHPOAHO-KINMATHYECKUMH YCIOBHSIMHU
(Kanmana, crpansr CxaHAuHABHH);

— MOCJIEIOBATENEHOE OrPaHHYECHHE HArPY3KH TOIUTHBHO-SHEPreTHUECKOT0 KOMILIeKca Ha
OKPYXKAIOIIYIO CPEly U KIMMAT IyTeM CHIKEHHs BBIOPOCOB 3arps3HSIOLIMX BEMECTB, cOpoca
3arpA3HCHHBIX CTOYHBIX BOJ, @ TaKXe SMHCCHHM IIAPHHKOBBIX T'a30B, COKPAIIEHHs OTXOLOB
IIPOM3BOJICTBA M OTPEOJICHUS SHEPTUH.

[Ipu 9TOM OCHOBHBIME TIPOGIEMaMH B 3JIEKTPUYECKHX CETAX SBISIOTCS:

— BBICOKas CTEMEHb U3HOCA OCHOBHBIX (DOHIOB — MOpANBHEIA U TEXHHYECKHE H3HOC (Goee
50%) 0CHOBHOTO 31IEKTPOOGOPYNOBAHUS U CPEJICTB YIPARICHHS SJICKTPHYECKHUMU CETAMH;

— OTCYTCTBHE CAMHOH HJICOJOTHM CHCTEMHOIO XapakTepa NPUMEHEHHS HOBBIX
TEXHOJIOTHYECKUX PEIEHUH B CETIX;

— Oompmas nons (Gonee 70%) 3akymaemMoro mis 0OGLEKTOB 3JIEKTPOCETEBOr0 KOMILIEKCA
HMIIOPTHOT'O 2JIEKTPOTEXHUIECKOTO 000Dy IOBAHMUS;

— POCT TEXHOJOTMYECKOH OTCTAIOCTH OTEYECTBEHHBIX H3rOTOBHTENEH 06OpYyIOBaHHS
0T3apyOe)KHBIX U3rOTOBUTENEH;

— OTCYTCTBHE KBATH(HIIUPOBAHHBIX KAPOB JUIS PeaH3allii HHHOBAIMOHHEIX IPOEKTOB;

— HECOOTBETCTBHE IPOM3BOACTBEHHOTO IOTEHIHANA TOILTHBHO-9HEPTETHYECKOTO KOMILTEKCA
MHPOBOMY Hay4HO-TeXHHYECKOMY YPOBHIO, BKIIOYask SKOJIOrHYECKHE CTAHIAPTHL

2. OcHoBaHue ais Pa3spadOTKH H peajiH3alHH NOJHTHKH

Crpareruu pasBuUTHs OTpaciy, mopyuedus IIpaBurenscrsa P, OIPENENSIONUEe BOIIPOCHI
Pa3sBHTHS SNEKTPOSHEPTETHKH, (OPMHUPYIOT HOBBIE CTPATErHYECKHE OPHEHTHPEI PAsBHUTH
OHEPreTHYECKOro CEKTOpa B paMKax MEepexojia POCCHHCKONH 3KOHOMHKM HA HMHHOBALMOHHBIN
myTe pasBuTHA. [Ipy 9TOM CTpaTermyeckoif HeEnBI0 JMOKYMEHTOB SIBIISETCS a¢dexTHBHOE
MCIIOJIE30BAHME DHEPTETMYECKOro MOoTeHIHana PoccMM [ TONHONEHHOM WHTErpanuu B
MHPOBOH JHEPreTHYECKUH PBHIHOK, YKPEIICHHs [O3MLMHA HA HeM M IIOIyYeHHs Haubobieit
BBICOJIBI IS HAIMOHANBHOM oKkoHOMuKH. [lns obecneuenusi, TpeGyeMOro B COBPEeMEHHBIX
YCIIOBHSIX YPOBHs KOHKYpeHTocmocobnoctu mpemraraeMerx 3A0 «POCITPOEKT» mpomykTo
3aKasdMKy ¥ TIOCTYNATEIBHOTO PAa3sBUTHS HAYYHO-TEXHHYECKOTO TOTEHIMATIA KOMIIAHHU
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TpeOYeTCsl  CHCTEeMHBIH  JOKYMEHT,  ONpemesiomuii CTpaTerHYecKHe  HaIpaBJICHUs
HHHOBaMOHHOH nearensHocTH 3A0 «POCITPOEKT»

1. Dmeprermueckas crparerus Poccuu Ha nepuox g0 2030 roma, yTBepKIEHHAN
Pacnopsoxennem Ipasurenscrsa Poccriickoit deneparun Ne 1715- por13.11.2009 r.

2. ®epepanbHeli 3aK0H 0T 23 HOA6ps 2009 r No261 «06 9HEProcOepeskeHUM U O MOBLIIIEHUH
OHEPreTHYecKoil 3 PeKTHBHOCTH U BHECCHHH M3MEHEHMH B OTEIbHBIE 3aKOHOIATE/bHEIE AKTEI
Poccuiickoit ®enepanuny.

3. Tlepeyenr mopyuenmit Ilpesunenta PD mo pesyibraram pabotel Kommcenu mnpu
[Ipesunente Poccmiickoit ®emepanuu 1o MOJCPHHM3AIHH H TEXHOJOIMYCCKOMY Ppa3BUTHIO
dKoHoMHKH Poccuu B mione-nexabpe ot 04.01.2010 Nellp-22.

4. Ilpotoxon 3acenanus CoBeTa TeHEPATBHBIX M TJIABHBIX KOHCTPYKTOPOB, BEAYIIUX YUEHBIX
H CICUHAIMCTOBR B 0OIACTH BBICOKOTEXHONOIMYHBIX CEKTOPOB SKOHOMHKH npu Ipencenarene
[Ipasurenscra PO B. B. ITytuna ot 07.12.2009 Ned.

5. Tlopyuenne Tlpasurenscra Poccuiickoit ®exepaumn ot 07.12.2009 Ne CC-IT 7-7179 o
paspaborke Ilmana wmeponpusaTuii o CTHMYJTHPOBAHMIO HHHOBAIIMOHHOH aKTHBHOCTH
MPEMIPUATHH, OCYIIECTBIAEMBIX B pamkax peammsanud B 2010-2011 IT. OCHOBHEIX
HarpaBJIeHU# JesTensHocTH [IpaBuTenscTBa Poceniickoii @enepanun Ha epuor no 2012 r.

6. IlIpoToxon 3acefaHds KOMHCCHH npu Ilpesunente Poccmiickoit ®epeparuu 1o
MOJICPHH3AIMH H TEXHOJOTHIECKOMY Pa3BUTHIO SKOHOMHKH Poccuu ot 25 nexabps 2009 r. Ne7;

7. ITacemo MunaxoroMpassutust Poccru ot 23.12.2009 1. Ne 22660-AK/]119
«O  TpeGoBaHMAX K pa3spabOTKe HpOrpaMM HMHHOBAIMOHHOIO pasButua»  ([Topydyenus
IIpaButenscra Poccuiickoi ®enepauu o1 19 mous 2009r, Ne BII-113-3 392, ot 04 aBrycra
2009 r. Ne CU-IT7-4455);

8. IlonmuTiKa HHHOBAIIMOHHOTO Pa3BHTHS U MoepHu3ammu 3A0 «POCIIPOEK Ty

3. Hcnoab3yemMble TepMHHBI H ONpeaeIeH s,

PenoBanus (o6HOBIEHHE, BO300HOBJICHHE) — OKOHOMHYECKHH IIPOIECC 3aMeleHHs
BBIOBIBAIOIIETO ¥3 IIPOM3BOJCTBA  BCIEICTBUE (usmueckoro u  MopatpHOrO W3HOCA
000py/I0BaHNs HOBEIMH OCHOBHBIMH CPE/ICTBAMH 34 CUET CPeJICTB aMOPTH3AHOHHOTO (hOH/IA.

VMHHOBauMs — HOBOBBEZEHHE B 06JACTH TEXHHKH, TEXHOJIOTMH, OCHOBaHHOE Ha
HCIIONIb30BaHUN MOCTMXKCHUH HAYKHM M IIEPEJOBOrO OIBITA, 0GECIEUMBAIONIEe KAYeCTBEHHOE
THOBEBIIICHHE 3()(PEKTHBHOCTH [IPOU3BOICTBEHHON CHCTEMEI H KAYeCTBA MIPEAOCTaBIAEMBIX YCIyT
U IPOIYKIIHH,

Monepuusanus — ycosepinencTsoBanue, yiayumenue, o6HOBICHNE o0BeKTa, npuBeIcHHE
€ro B COOTBETCTBHC C HOBBIMM TPEOOBAHMAMM H HOPMAMH, TEXHHYECKHMH YCIOBHSIMH,
NOKa3aTesIMH Ka4ecTRa.

OneprosGpekTHBHOCTE — 5(eKTHBHOE HCIOIB30BAHKE SHEPreTHYCCKHX DPECYPCOB IIpH
CYHICCTBYIOIIEM YPOBHE PA3BUTHS TEXHHKH M TEXHOJIOTHH U coOMoAeHn: TpeGoBarmii K OXpaHe
OKPYIKAIOLIEH CPeJIbl.

VHTennextyanpHas (aKTHBHO-aJaNTHBHAS) CETh — KAYECTBEHHO HOBLIH BHJ[ 3JICKTPUUECKOH
CeTH, obecrieunBaiomel IOBBIUCHHBIE TPeGOBAHMS noTpeduTeneil K HAJEKHOCTH W
SKOHOMMYHOCTH SHEProCHaOXeHHUs, MO3BOIOWEH B peanbHOM BPEMEHH OCYILIECTBIISTE
MOHUTOPHHT M YNpPaBICHHE CCTBIO, OCYIIECTBIATh KOMMYHHKAIIHH MEXTY MOTPeOUTEISIMH U
TTOCTABIIMKAMH, MPENOCTABIISA BO3MOXKHOCTE ONTHMHU3AIMH IEHEPAliM M MOTPeOICHHs, TeM
CaMbIM COKpaIas 3aTpaThl Ha 3JIeKTPOIHEPTHIO.

VIHHOBANMOHHAS NESATENBHOCTE — JESTEBHOCTh, 06eCIeUnBaIOmas CO3aHNe 1 peanu3auio
HOBAallMi (HOBIIECTB) M C MOJyYeHHEM Ha HX OCHOBE NPaKTHYECKOTO pe3ynbTaTa
(HOBOBBENIEHHMA) B BHIE HOBOH MPOXYKIHH (TOBapa, ycmyru), HOBOro croco6a MpOH3BOICTBA
(TEXHOMOrHH), a TaKKe PEeaTH3OBAHHBIX HA TNPAKTHKE pPELICHHIl (Mep) opraHH3aIHOHHOTO,
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NPOH3BOACTBEHHO-TEXHUYECKOr0,  CONMANBHO-OKOHOMHYECKOTO M [PYroro  XapakTepa,
OKa3pIBAIOIIUE MO3UTUBHOE BIMAHHE Ha cepy IMPOHM3BOICTBA, OOLIECTBEHHBIE OTHOLICHHS U
chepy ynpapieHus o6mecTBoM.

HoBanus (HOBIIECTBO) — pesynbTaT WMHTEIEKTYATbHOMN JEATENBHOCTH, SBISIOLIHICS
00BEKTOM IPaXkIaHCKH - IIPABOBBIX OTHOIICHUH, 00J1a1aroIuii TPU3HAKAMHE:

— HOBH3HBL, TO €CTb HOBBIMH Ka4eCTBAMH, CBOMCTBAMH ¥ WHBIMH TIPH3HAKAMHU,
OTJIIHYUTENBHBIMY OT CYIIECTBYIOIUX AHATIOrOB;

— TPAKTHYECKOH NPHMEHUMOCTH C TOYKH 3PEHHS MOTPeOHTENLCKOH TTONE3HOCTH |
Oe3omacHOCTH;

— 9KOHOMHYECKOH 3 peKTUBHOCTH (KOHKYPEHTOCTIOCOGHOCTH).

WHHOBAMOHHEI NPOAYKT - pe3yNbTAT HHHOBAIMOHHOMN JIeSITENBHOCTH, (HOBOBBEJEHUE,
MHHOBALWSA), MOJYYMBIIAN [PAKTHYECKYIO PEATH3AIMIO B BHIE HOBOTO TOBapa, YCIyr'd WU
criocoda npou3BoACTBA (TEXHOIOTHH).

4. UunoBanuu B Poccnu ceroaus

MuHoBanmonHkl nmoteHuuan B Poccuu B Hacrosmee BpEMs COCPEOTOYCH HA HaYaIbHBEIX
CTauAX CBOCro UMKIA: B PECypcopoOBIBAlOmER ¥ IepepabaThiBaioNIel MPOMBIILIEHHOCTH.
Eciu pasBuThIe CTpaHE! HMEIOT U3GBITOUHBIE MOIIHOCTH B 00pabaThIBaOIIei IIPOMBIILIEHHOCTH
W TIPOM3BOACTBE KOHCYHOH MPOMYKIMH, 3HAYUTENbHAS JONS KOTOPBIX 3KCIOPTHPYETCSH, TO
PA3BHBAIOLINECS CTPAHBI SKCIOPTHPYIOT NIEPBHYHbIE PECYPCHI, SHEPrOHOCUTEH H TIPOIYKTEL HX
TepepaboTKH, MMIIOPTHPYS KOHEYHYIO MPOXYKIIHIO nepepabaTeBaromeil u o6pabarsBaromeit
POMBIIIIJICHHOCTH.

B Poccun u3-3a ynauHoOl KOHBIOHKTYpBI CBIPLEBBIX MHPOBBIX PBIHKOB, CTAJI0 BO3MOYKHBIM
BIJTIOYUTRCS B MHPOBOH HMHHOBAIIMOHHEBIH mporecc. OMHAKO 10 MacImTabam (uHaHCHpOBaHUA
HayKkH POcCCHs HAXOMUTCA Ha yPOBHE CTPaH CO CPEIHAM (110 abCoMOTHOM BeTHYMHE PACXO/IOB) H
Aaxe mManbiM (1o none B BBIT) mayunsiv notenmmanom. Huskwii YPOBEHE H300peTaTenbcKkoro
TNOTCHIHMANA, HEJOCTATOYHBIM CHPOC CO CTOPOHBI IIPOM3BOICTBA HA PE3YIHTATHI Hay4HO-
TEXHUYECKOH JESTebHOCTH TOBOPAT O CYIECTBOBAHHMM CEPhE3HBIX BHYTPEHHHUX IpobieM He
TOJIEKO B NPeANPHHAMATENLCKOR Cpee, HO Taioke M B caMoii Hayke. OCHOBHOM HEIOCTATOK
POCCHIICKO# HHHOBALMOHHOH TOJUTHKH B €€ TPaJHIMOHHON 6ECCHCTEMHOCTH u, Oymyuu omHOM
H3 HEMHOTHX CTPaH, 00JIaJaiomuiX NOCTATOYHO PasBUTBIM HAYYHO-TEXHUYECKHUM NOTEHIMAIOM,
1O COCTOAHMIO MHCTHTYLHOHAIBHBIX HHCTPYMEHTOB HHHOBAIIHOHHOTO TpoIlecca HAXOIUTCA Ha
YPOBHE HMKE MATUACCATHIX TO0B IIPOIIOTO BEKa.

Kosdpurment wn306peraresHOCTH - KOMMYECTBO MOMAHHBIX pe3sulieHTaMu 3asBOK Ha
u300peTeHus Ha | MUIH. HaceneHHs - TpPUMEpHO B 3-4 pa3za H¥DKe, 4eM y TaKuX CTpaH, Kak
lepmammst u CIIA, u B 18-19 pas mHmke mo cpaBHeHmwio ¢ Smommeil. B pesynbTare
UHHOBAUMOHHBIH MOTEHUHMAn PoCCHH, XapakTepu3yeMblif KOJHYECTBOM JEHCTBYIOINUX
OXpaHHBIX JOKYMCHTOB Ha H300peTeHHs H MOJIe3HBIE MOJeNH, Gojiee YeM B IIThH pa3 HiKe
MHHOBAUMOHHOTO noTeHiuana I'epmannn. [Ipu sTomM u306perarensekas akTHBHOCTD B Poccun
PE3KO MajaceT no Mepe NpUOTHKEHHS K KOHILY HAYYHO-TeXHOIOTHYeCKOH memu, B IIPOH3BOJICTBO
BHEAPACTCS MU3CPHAS OIS HMCIOIIMXCsl TEXHOIOTHYECKUX pa3paboTok (mpumepro 1/100).

Peamusarys WHHOBAMOKHOM HpoMyKIMy He mpessmaer 10% o6mero o6sema peanusariu
TOBapoB mpeanpuATHaMy. CrIpoc Ha OTEYECTBEHHYIO HAY4YHO-TEXHHYECKYIO NPOOYKIUIO Ha
BHYTPEHHEM M BHEIIIHEM DBIHKAaX OCTAaCTCA KpaiHe HH3KMM H3-3a OrPaHHYCHHBIX (DMHAHCOBBIX
BO3MOXHOCTEH POCCHHCKHX IOKymNareneid, a Takke WH3-3a TOro, 9T0 OHA HE BCErja
COPHCHTHpOBaHa  TOXA  KOHKpETHBIE  3aKasbl. PassuTHe  poccmiickoif  mpukTamHON
HayKUTOPMO3UTCS  TAKIKE NPAKTHIECKHM OTCYTCTBMEM IUIATEKECHOCOGHOrO crmpoca Ha
[CPEOBLIX TEXHOJIOI'MH MPOMBIIIIEHHBIX ITPEIIPHATHNA.



IIpuamHO¥ CKYIHOCTH CBeNEHHH O POCCHHACKOM HHTEIUICKTYATBHOM MOTEHIMATE SBISETCS
IPaKkTHYECKas HEBO3MOXKHOCTh OQHUIMATBEHOM pPErHCTpalMé HEeMATepHAIbHEIX AKTHBOB
YUPEOKICHHAMH M OpraHM3alisIMM, KOTOpHIE 3aHMMAKTCA HAYYHO-TCXHHYECKOW U
HHHOBAIMOHHOH JICATENBHOCTBIO, BCIEJACTBHE TOTO, HYTO OTHAYy OT HHTEIIIEKTYAIbHOTO
KaluTalna IpUXoIUTCs JKIaTh TOJNTO0, & HAJIOT Ha 3TOT HeMaTepHAaNbHBIH KamuTal HAI0 TIATHTD
cpasy, ¢ MOMEHTA €r0 PeruCTpaluH,

Kacareneno snextpossepreTdku, CerofHs B MHpe HHHOBALEOHHBIME HaIpaBJICHAIMH
ABJIAIOTCA MOCTPOCHHE SHEPIETHYECKOH CUCTEMbI C HHTEIICKTYAIbHOM CETHIO, JIMOO0 OTAEeTbHBIX
BNIEMEHTOB (YMHbIE CUETHHKH, CHCTEMBI PETHCTPAINH TEPEXOHBIX IPOLIECCOB U JIp.), TIPH 3TOM
Ha peanu3anuro npoextos Ha 2010-2012 ross! BEIIEICHb! 3HAYMTETBHBIE CYMMEL:

— Kurait ($70 mupn., passuTHe anbTepHATHBHOMN SHepreTukHu , pacmmpenue BJI cetu
YCTaHOBKa HOBOTO 000pYIOBAHMS , CO3NAHKE PACTIPCACTATENLHON CHCTEMBI MOHHUTOPHHIA)

— CIIA ($19 mupz., $14.5 mopp. rapanTuit ws NIEpelavil U PacrpeIeIeHNs dIeKTPUICCKOt
9HEPrUH, BO30OHOBIIEMBIX HCTOYHMKOB SHeprum, $4.5 Mipm. - cosmanme WHTEJUIEKTYaIbHOM
CEeTH)

— Mupmst ($10 mnpa., $8 mupa. - ycramoska oGopyposamms , $2 MIIpZ,. - HIpOrpaMMmHOe
obecrnieyeHne, aBTOMATH3AIH)

— Espocoros ($7 mupz., mommepxka TPaHCHEBPOICHCKON MHPPACTPYKTYPhI, SHEPreTHYECKHiT
naket, 80% IOKPBITHE HHTEIIEKTYaIbHBIMU CUETIHKAMH)

— BemakoGpuranus ($3 wmapm, $500 mmm. - wersipe HHTEJIEKTYalbHbIX TOpoa,
3aKOHONATC/IPHBIC WHULMATHBBI B OOJIACTH MOBBIIEHUS HEProd((GeKTHBHOCTH ¥ HANeKHOCTH
CeTH )

— Asctpamus ($1 mupn., $100 mum . — g8a HHTEIUIEKTYaJIbHEIX IOPOJia , TOJIHOE IOKPLITHE
HHTEJUICKTYallbHBIMI CUeTYHKamMu mrata Buktopus k 2013 r.)

B 2010 romy Hayuno-uccnemorarenscxuii oHeprerudeckuii mHCTUTYT (Electric Power
Research Institute, USA) anoncuposan nporpammy mccnenosanus Smart Grid, cocrosmyro u3
HECKOJIbKUX MCCIICIOBATEBCKIX NIPOEKTOB (00BeM (MHAHCHPOBAHHS IOIOBHOMN MporpamMms! $2
MJIH .)

2

S. O6mume MoyI0KeHHsI HHHOBALMOHHOM MOJHTHKH 3A0 «POCITPOEKT»

VIHHOBAIIMOHHAS MOJMTHKA IPEACTaBIsAeT Cco6Oil COBOKYIHOCTE (OpM, METOJOB H
HANpaBJIEHUH BO3/IEHCTBHUS HA IKCILTYaTalHIO, POU3BOACTBO C HEIBI0 OCBOEHHS HOBBIX BHIOB
TPOAYKIIMK H TCXHOJIOTUH, & TAK)Ke HA PACIIMPEHHUE PEIHKOB COBITA OTEYECTBEHHOMN IIPOIYKIHH
Ha 9TOH OCHOBe. MIHHOBaIMOHHAS TONIUTHKA J0JDKHA HOCHTH KOMILIEKCHBIH 1 B3aUMOCBI3aHHE
XapaKTep,  CIOHTAHHBIE, W30JMPOBAHHBIE MEPhl [0  CTUMYJHPOBAHHIO  HHHOBAIMi
MaJope3yIbTaTUBHEIL,

Takum 06pasoM, KITIOUEBBIM 3JIEMEHTOM CHCTEMBI YIPAaBICHHS HHHOBAIMOHHOMN chepsr
CTAaHOBHTCS COBEPLICHCTBOBAHME MEXaHH3MOB (DHHAHCHPOBAHHS, OPraHU3AIMM HAYIHBIX
UCCIIeIOBaHMA U ITpedepeHIInid, a HMEHHO:

— BBIIEJIEHHE CPEIICTB U3 OrojkeTa KoMmaHuu Ha (uuancupoBamme HUP ¢ exerommbiv
YBEIIMYEHHEM 9TON JOJIH 10 YPOBHS, HEOOXOAMMOTO U1l 06ecrneyenus KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluHy.

— obecnieyenye B3aUMOJICHCTBHS C TEXHHYECKUMH HHCTHTYTAMH

— IIOKCK JIOIIOJIHUTEIIbHBIX HCTOYHHKOB (puHaHcHpoBanus HUP;

— Pa3BUTHE KOHKYPCHBIX TPHHIUIIOB PACHpPEJIENIEHHs CPEICTE HA HAYYHBIE TPOrPaMMEI U
NPOEKTBI TPH OTKPBITOCTH NPHHUMAEMbIX pemleHMH u obecliedeHHs KOHTPOJS Haj
UCTIONb30BAHUEM CPEICTB;

— BBEICHHE NpedepeHuud Ui CTUMYIUPOBAHUS M TIOMIEPKKH HAYIHO-TEXHHIECKOH
NS Te/IbHOCTH;



— CO3JIaHHE YCIIOBUI U MPEOCTABIEHHE HEOOXOAUMBIX PECYPCOB MUIS YIACTHS CIIEIHATHCTOR
KOMIIAaHHH B MEXKIYHAPOIHBIX IIPOEKTaxX;

VIHHOBaUMOHHYIO TONMMTHKY MOXHO IPEACTABUTH B PAMKAX TPEX OCHOBHEIX 3JIEMEHTOB:
TMOCTAHOBKA WENeH U 3a1a4 HHHOBALMOHHOTO Pa3BUTHUS; BHIPaGOTKA 3((EKTHBHEIX METOIOB |
CPEACTB  NOCTIDKCHWS IIOCTABJICHHBIX Ielei, a Take MOAGOP W OpraHM3amds Kajapos,
CIIOCOOHBIX pelIaTh MOCTaBICHHBIE HHHOBAIMOHHEIE 3a1a4H.

B 2Toii CBsI31 BaXXHO, YTOGBI CTpaTerny HHHOBAIMOHHOTO Pa3BUTHS, (opmupyromue ocHOBY
MHHOBALMOHHOH MONHTHKA Ha [PEINPHITHH, COOTBETCTBOBATH TAKMM TPeGOBAHUIM, KaK:

— NOAYMHEHHOCTH BEAYIIEH NeH KOPIOPATUBHOTO Pa3BHTHI,

— OPUEHTAIMS HA IKOHOMUYECKHH Pe3yTbTaT HOBEIX TEXHOJIOTHIA;

— Hay4Hast 000CHOBaHHOCTB, HCIIOIB30BAHNE COBPEMEHHOTO METOIOMOIHYECKOr0 arrapara;

— U3MEPHUMOCTb B KOHKPETHBIX TTOKA3aTEIIsAX;

— PCATIBHOCTD NOCTHIKEHHS IIAHUPYEMBIX I1apaMETPOB C YYETOM BHENIHHX BO3MOMKHOCTEH M
YTPO3, BHYTPEHHUX CHIIBHBIX H CIIA0BIX CTOPOH;

— THOKOCTL MM BO3MOXHOCTB KOPPEKTHPOBKH [apaMeTpoB 1OJ[ BO3EHCTBHEM H3MEHEHMIA
(hakTOpOB BHENIHEH WM BHYTPEHHEH CpejIbL;

— COIVIACOBAHHOCTD NOCTHIHYTBIX U IUTAHUPYEMEBIX Iieneit, korja s (eKTHBHOE MOCTIKeHNE
NEePBBIX 00ECIEYNMBACT PEATH3ALHMIO MPEACTOSIMX 3a/1aY.

J1s1 mOMHOLEHHON M CBOEBPEMEHHON peaH3amiy IOJHTHKH HHHOBAMOHHOTO Pa3BUTHA H
MOZICpHH3aLMK KOMIIAHUH HEOOXO0AMMO HAMYKE CIEIYIONHUX YCIIOBH:

— WHHOBAIMOHHOC OPUCHTHPOBAHHOE MOApa3/ieleHue (Hay4dHOe MOApa3/ieieHie, NaTeHTHEIN
OT/IeN, OT/IE] KOHTPOJIS Pe3yLTaTOR)

— HaJIM4YHe MPO(ECCHOHATLHOTO KaZpOBOTO COCTABA (KAZpbl, MMEIONME CIICIHAILHOE
0bpasoraHue u OneIT nposenenus HUP, [ITAaHEPOBAHU )

— Han4ue (PMHAHCOBBIX PecypcoB (COOCTBEHHEIE, 3aeMHBIE cperncTBa)

— MaTepHaIbHO-TEXHHYECKOEe OcHaIeHue (cooTseTcrByomee I10);

— HalMuHe MHTCIUICKTYallbHOH COOCTBEHHOCTH (M306peTEH s, TOBAPHEIE 3HAKH, HOY -Xay "
np.)

6.Iles, 321241 W HANpPABJICHAS PEATH3ANMH MOJHTHKA WHHOBAIHOHHOIO
pasBuTHA U MoAepHu3anun 3A0 «POCIIPOEKT»

[lenbio peammsanmy MOTMTHKYM HHHOBALMOHHOTO PA3BATHS KOMIAHNH SBJISIETCS TOBBIIICHHC
Ka4qecTBa BBITYCKAEMOH TNPOIYKUMH 3a CYeT obecreveHus INPHHIMIOB HATEKHOCTH W
PKOHOMHYHOCTH IPOEKTHPYEMBIX 00BEKTOB SHEprocHabKeHUs oTpeGuTeNel myTem BHEJIPEHUsI
HOBEHIINX MEPE/IOBEIX TEXHONOTHH B MPOEKTEl KOMIIAHHH JUIS MOACPHH3ALHM IEKTPHHECKUX
cereii EDC Poccuu Ha 6ase WHHOBANMOHHBIX TEXHONOTHMH ¢ [pEBpallleHHeM HX B
HHTEJIICKTyaNnbHOe  (aKTHBHO-aJalTHBHOE)  SIAPO  TEeXHOJIOIMYECKOi HHPPACTPYKTY LI
9JIEKTPOIHEPIETHKH.

JUIL OCTIKeHMs IenH B paMKaX peaNM3alldd TOJHTHKM JOJDKHA GBITH paspaborana
KoMmIIIeKcHast [ IporpaMma HHHOBAIMOHHOTO PA3BUTHS KOMIIAHHH ¢ OCHOBHBIME HarpaBICHUIMH
JUTSL IPUMEHEHMS B BBIITYCKAEMBIX IIPOEKTaX:

1. mprMeHeHHe HOBBIX THIIOB CHIOBOTO 0GOPYHOBaHHS (BHEAPEHHE HOBOTO o0opyoBaHus
CO3ZIaHHOTO HAa OCHOBE HOBEIX MAaTEPHATIOB, TIEPEJOBEIX TEXHOIOTHIA);

2. HOBBIC CPE/CTBA PENEHHOM 3aIMUTHI W IIPOTHBOABAPHIHOMN ABTOMATHKH, JHArHOCTHKU
000py/0BaHUS U ydeTa 3HEPIOPECYPCOB HA MUKPOIPOLECCOPHONH OCHOBE (BHEZpEHUE CHCTEM,
KOTOPBIE ABJIIOTCS COCTABIAIONIMMY CHCTEM aHaIHu3a);

3. CHCTEMBI MOHWTODHHIA, YHPABICHHS DPEXHMAMH CETH M 0GOpYIOBAHHEM (BHEIpCHME
CHCTEM UL aHan3a COCTOSHMA M BBINAYH YIPABISIONIMX BO3IEHCTBHN B peXHMe PeabHOro
BPEMEHH);



4. obecrieyeHne 3amMTHI ceTeif OT BHEIUHMX BO3AEHCTBHH (BHeOpEHHE CHCTEM WU
obopynoBaHuUs, 3aIIUINAIONINE CETH OT BHEITHUX MTOTOIHbIX BO3/IeiCTBHUI);

5. TOBBIIIeHKE SHEProd(heKTUBHOCTH U 6e30MACHOCTH (YHKIHOHMPOBAHKS SJIEKTPHUECKHX
cereil  (npuMeHeHHe O0OpYNOBaHHS M CHCTEM C  BBHICOKHMH 3HEProcGeperaromuMu
XapaKTepHCTUKAMH — C HU3KUM YPOBHEM IOTEPh, COBPEMEHHBIX YCTPOMCTB KOMIIEHCAITHH
PEaKTHBHOH MOIIHOCTH);

6. uHTErpays B ”HHOBAIHOHHEI niponecc BY 308, HUU.

Pesynprarom peanusanus IIporpaMMel HHHOBAIMOHHOTO PA3BUTHS MOJDKHO CTATh BHE/IPEHIE
B NpOLECC MNPOSKTHPOBAHHUS ANrOPUTMA IO CO3JAaHMIO DJIEKTPOIHEPreTHYECKOH CHUCTEMBI C
MHTEJIEKTYyanbHOH CeTBI0 , KOTOpas OTIHYAeTCs OT CYyMIECTBYIOINEH CeTH HalHndHeM
HHHOBAI[HOHHBIX DIIEMEHTOB, ABTOMATH3UPOBAHHBIX cucTeMm yIIpaBIIEHUEM
SNEKTPONOTPEOICHHEM, aKTHBHBIMH CETEBBIMH JIIEMCHTAMH C W3MEHAEMBIMH IapaMeTpaMH,
CHCTEMOH TEKYIIEro COCTOSHHS CETH, aRTOMATU3HPOBAHHBIME CHCTEMAMH PealbHOTO BpPEMEHH
AL OJAepIKanust paboThl SHEPrOCHCTEMBI B 3a/[aHHBIX IIPEJeiax B COCTABE eNMHOM CHCTEMBI
aHalH3a W MPUHATHS PEIICHHH ¥ MPEUIOKEHHE 3THX NPOAYKTOB 3aKkasduky. B ocHOBY
NOCTPOCHUSL ~ MHTCIIEKTYalbHOX CETH W  NPUHIMIOB  YNpPAaBIEHHS JHEPrOCHCTEMON
3aKIanbIBACTC  MPUOPHTETHOCTh CHCTEMHBIX (DaKTOPOB H  YCJIOBHH: HANeXHOCTH W
IKOHOMHYHOCTE CHCTEMBI B 11e70M. [IpH 5TOM OCHOBHEIMH OTIHYMSIMHU HHTEILIEKTYATBHOMN CeTH
OT CYIIECTBYIOIIEH (0OBIUHON) ABISAIOTCS:

— HachIennocTs ceTH akTHBHEIMU SneMeHTaMu (Kak B ee y37ax, TaK | pacripeieNIeHHBIX 110
TEPPUTOPUH), IIO3BOJISIOMIMME U3MEHATH TOIOIOTHYECKHE TAPAMETPEI CETH;

— Hamuuie GombLwioro (focTaToyHOro) KOIMYECTBA NATUHKOB, H3MEPSIOLIAX TeKy1ue
PEXUMHBIC [APAMETPBI, AOCTATOYHOE UL TEKYIIEH OLEHKH COCTOSHHS CETH B HOPMAJBHBIX,
NpEeaBapyuiHbIX, ABAPUHHEIX U TTOC/IEABAPHHHBIX PEXUMAX SHEPTOCHCTEMBL,

— Hamuane cucrembr c6opa, nepegaun u 06paboTkn mEpOpMamu (BimoYas IpOrpaMMHOE
obecrieuenue), a TakoKe MPOrPAMMHBIX M TEXHHYECKHX CPEICTB aJalTUBHOTO YIpaBJIEeHUS C
BO3MOJKHOCTBIO BO3ZCHCTBHS B peallbHOM MacInTabe BpeMeHM Ha aKTHBHEBIE 3J€MEHTBI CETH U
SIIEKTPOYCTaHOBKHU (TOKONPHEMHHKH) OTpebuTeneit;

— Hammune HeOOXOMMMEBIX HCIIONHHTEIBHEIX OPraHOB M MEXAaHW3MOB, MO3BONAIOMIAX B
peaneHOM MaciiTabe BpPeMEHH BO3ZEHCTBOBATH HA AKTHBHBIE SJIEMEHTHI CETH, H3MEHSTH ee
TOTIOJIOTHYECKHE MapaMeTps! (KOH(PHUIypalHio U CONPOTHBIIEHHUS), a TaK)Ke BO3IeHCTBOBATL HA
CMEXHBIE SHEPreTUvecKre 0OBEKTEI (TeHepaluio 1 moTpebienue);

— Hammaue cucremsr ympapneHus B peaisHOM MacmTabe BpeMeHH, oOeCedHBaONmei
B3aHMOJICHCTBUE CETH C FeHEPUPYIOUIMMH YCTAHOBKAMH, I03BOJITIOMEH alekBaTHO pearnpoBaTh
Ha U3MEHEHHS PeXKUMHON CUTYAIIMU B HYHEPrOCHCTEME,

— BosmokHOCTE aBTOMATHYECKOH (IPOrpaMMHBIMM CPENCTBAMHU) OLEHKH B pexume
PEaNbHOr0 BPEMEHH TEKyIUeH CHTYalUH B 3JEKTPOIHEPreTHYECKOM CHCTEME M €€ OTHEIBHBIX
4aCTAX C BO3JCHCTBHEM Ha OHEpreTHyeckue OOBEKTHI W 06OpyIOBaHHE C  LEJBIO
NpeOTBPAICHHs HAPYIIEHUH B paboTe OSHEProcHCTeMbl, HX JOKamM3amusa (B Cclydae
BO3HUKHOBEHNS) U TI0CTI€aBapHIHOE BOCCTAHOBJIEHHE CHCTEMBI:

— Bricokoe GbIcTpozieHiCTBIE yIIPaBILIIOIeH CHCTEMBI B MH(BOPMAIIMOHHOTO 06GMEHA C TEThIo
YHIPaBJIEHHA, OpraHH3allus IUKIMYECKOr0 KOHTPOJISA COCTOSHHUS CHCTEMBI, ee dYacTedl wu
SJIEMEHTOB C Pa3HBIMH BPEMEHHBIMH ITMKJIaMH HA PA3HBIX YPOBHSX YIIPABJICHHUSI.

[Ipn  peanusanuy TMONHTHKH HHHOBAIMOHHOTO pAa3BHTHS KOMIAHHH  HEOOXOIHUMO
cobIoeHNs eMHBIX TPeGOBaHHi, TO/IXOJIOB H YCIOBHIA Ul (hOPMUPOBAHHMS HOBOM CTPYKTYPHI
SHEPreTHKH Poccuu, B 4acT:

— TEXHOJIOTHYIECKOH HH(PPACTPYKTYPEI SHEPrETHUECKON CHCTEMEL,

— DJIEMEHTHOH M TEXHUYECKOH Oazkr;

— Hay4HO-TEXHUYECKOH ITOJINTHKH;

— KOMMEPYECKOH HHPPaCTPYKTYPHI PhIHKA;



— HOPMaTHBHO-IIPaBOBOM 0a3kl, B TOM YHCIIE IPABHII ()YHKITHOHUPOBAHMUS

OIITOBOI'O ¥ PO3HUYHOTO PHIHKA 3JEKTPOIHEPTHH.

[TomuTHKa WHHOBAIMOHHOTO Ppa3BHTUSA KOMIAHHU JOJDKHA PEAIM30BBIBATHCS —depes
KOMILIEKCHBIN II€PEYEHb UHCTPYMEHTOB:

1. Hayuroro xapaxTepa:

— 3(pdexTHBHOrO NCTIOAB30BAHMUS IPUKIAAHOHN (B TOM UYHCiIe COOCTBEHHON) HAyYHOH 6assl;

— B3aUMO/JIEWCTBHE C By30BCKOH HayKoH (B TOM 4YHCIIE B ITOATOTOBKE KaJpOB)

— UCIIONB30BanMue uccnenopanuil pysamenTanbHoi Hayku (PAH, # Ip. HaydHbIE IEHTPEI).

— B3aMMOJIEHCTBHE ¢ 3apyOeKHBIMH ITAPTHEPAMH IS U3y4deHus 3apyOeKHOTO OIbITA;

— OpraHu3alus KoH(pepeHuii, CeMUHAPOB, KYPCOB IOBBIIICHAS KBAIU(UKALMK 110 BOIPOCAM
WHHOBALMOHHOHK IEITENTFHOCTH KOMITAHWH;

— B paMKax COBMECTHOH paboTel B 00JIACTH MOATOTOBKH CHEIHATMCTOB JUIS KOMIAHWUH C
Canxr- [TerepOyprexum ITonmurexsauueckum YHUBEPCHTETOM.

2. HopMaTHBHO-IIPaBOBOTO peryJIMpOBaAHHUA:

2.1. Ha xopriopaTHBHOM ypOBHE:

— paspaboTka MHCTPyKIuH, TpeGOBaHMH MO IepCOHANLY, NMPOBEJEHHWE MEPONPHATHH 110
TOBBIIIEHUIO KBaTHpUKanuK ( KOH(EPEHIUH, KyPChl, CEMUHADEI U T. 11.);

— paspaboTKa TEXHWYECKOH IONMTHKHA KOMIIAHMM (CTpaTerdyecKue IIeNd, 3ajJadqu,
HaIpaBJIEHUS U IIyTH pealu3aliy Pa3BUTHS);

— paspaboTKa CTaHIapTOB KOMITAHUH;

— pa3paboTka TpeOOBaHMiA, IPABUII U METOAMIECKHX YKa3aHUI;

— IIPOBEJIEHHE EIUHON CHCTEMBI aTTECTALIHM IIEPCOHAIIA,

2.2, Tlpou3BO/ICTBEHHBIMU METO/IAMH, IIyTeM MOJEPHH3ALMM ACHCTBYIONIMX M BHEIPEHHS
HOBEHIIMX METOJ0B IIPOCKTHPOBAHHUS, CHUCTEM WMH(POPMAIMOHHOTO H TEXHOJOTHYECKOrO
obecrieueHus u T.1.

2.3. Opranu3alldOHHBIME METOIAMH, IIyT€M IOCTOSHHOM NOArOTOBKM M IIEPENOATOTOBKH

KaJIpoB.
7. PecypcHoe obecnneuenne

®urancupoBanve pabor mo HUP w 1o BHeApPeHHIO WHHOBAIIMOHHBIX METOOB
IPOCKTHPOBAHHS, BHEAPCHUIO HOBOIO 000pymoBaHHA B OOBEKTH, paspabaThIBaEMBIX
NoJpa3aeeHHsMH KOMIIAHHH OCYILIECTBIISIETCA 3a CUeT BHYTPEHHUX CPEJICTB KOMITAHMH, 3aliMOB
¥ KPEINUTOB 10 YCMOTPEHHIO IT'eHepaIbHOTO TUPEKTOPA.

8 Texuuueckuii copeT 3A0 «POCIIPOEKT» B HHHOBAIHOHHOM
Pa3BHTHH KOMIAHHH,

[nsa  ynpaBneHyus WHHOBAIIMOHHOM, TEXHHYECKOW M 9SKCIUIYyaTAHOHHOM IIOJIMTHKOM,
KOOpAHHALKMH paboT 110 paspab0TKe W OpraHHU3alid BHEAPESHUS HOBOM TEXHHKH M TEXHOJIOTHIT B
MPOEKTEl HOBOTO CTPOHTENbCTBA, PEKOHCTPYKIMM M TEXHHYECKOTO IEPEBOOPYIKEHHMS,
HanpaBJIE€HHBIX HAa TOBBIICHHE HAAEKHOCTH U 3(QdexTHBHOr0  (HYHKIIHOHUPOBAHUS
9JICKTPOCETEBOro Komiiekca PO m CHWKEHMS WU3JEpKEeK €ro OSKCIUIyaTaluH Co3JaH
Texuugecknit coser 3A0 «POCIIPOEKT» (mamee - TC). OcuoBrO# (opmoii paborsr TC
SIBJISETCS 3acellaHne, KOTOPOe MPOBOAUTCS C IIEPHOJHYHOCTEIO He MeHee 1 pasa B KBapTall.

Pons TC B HHHOBAMOHHOM Pa3BUTHH KOMIIAHHMH 3aKIOYACTCS B YUacTHH (PACCMOTPEHUE U
OIeHKa) (pOpMHPOBaHHs KOHLENTYAIBHBIX IOT0KEHHI HHHOBALMOHHON W HAYYHO-TEXHUYECKON
noymruxk ObecTna.

VYuyacrne B (OpMHPOBAHMM MHHOBAIIMOHHOM IIOJIMTHKH KOMIIAHMH 3aKJIOYaeTcss B
paccMOTpPEHUH U OIeHKE:



— TMEPCHEeKTUBHBIX HANpPaBICHHH H MPOrpaMM HHHOBAIMOHHOTO DPa3BUTHS Ui HX
TIPeJIOJKEHUS 3aKa3uuKy.

— MPEIOKEHHUH TI0 pean3alii IPOrPECCHBHEIX TEXHUUECKUX M TEXHOJIOTHUECKHX PEIEHHI
IpU TEXHUIECKOM IIePEBOOPYIKEHUH, PEKOHCTPYKIIUH ¥ HOBOM CTPOMTENHCTBE 00BekTOB DCK
PO,

— 3(b(heKTHBHOCTH MPOBOAUMEIX (PYHIAMEHTAIBHBIX HAYYHBIX HCCIEGIOBAHMM, TIOUCKOBBIX H
NPUKIAHEIX paboT IO BOIpOCcaM, 3aTpardBalOIEM JeATenbHOCTE OBINEecTBa, B TOM HUCIE B
SKOHOMHUYECKOH 00J1acTH, OIEHKa NIPAKTHYECKOTO HCIIOJIB30BAHUS HX PE3YIILTATOR;

— MIPEJUIOXKEHHUH 10 UCTIOb30BAHUIO HAYYHO-TEXHHYECKUX JOCTHIKEHHHI U IIEPeIOBOTO OIIbITa
3apyOeKHBIX CTPaH B PENIEHHH IIPOU3BOCTBEHHEIX 3aau ObmecTsa;

— TMpPEeIOKEHHH II0 COBEPIIEHCTBOBAHHIO DPECYPCHOr0 O0OecIedeHHss MHHOBAMOHHOMN
nesrensHocTd OOmrecTsa.

9. Ouenxa 3¢peKTHBHOCTH NPOrPAMMBbI HHHOBAIMOHHOTO PA3BHTHSL.

ObdexTUBHOCTE OT peamuM3alHi TONWTHKA WHHOBALMOHHOTO DPA3BUTHS OIPENEisieTcss B
pesynpTaTte CHOCOOHOCTBIO CcOeperaTh COOTBETCTBYIOINEE KONMYECTBO TPYOA, BPEMEHH,
PECYpCOB M JICHET B pacveTe Ha eJUHUIly BCeX HEOOXOMMMEBIX M IIPEIOIaraeMbIX ITOJIE3HBIX
3 exToB co3naBaeMBIX MPOITYKTOB, TEXHWYECKHX CHCTEM, CTPYKTY].

ObdexTUBHOCT, 0T peanrH3auy WHHOBALMH JIOJDKEH OMPENENAThCS TI0 CIIEIYIOIIUM
KPUTEPHSIM:

— Hapexuocrnbif 3(QekT — oLeHKa peamMsanuu NpPOTPaMMBEI B BHAE BIHSHAA HA
MOKa3aTe/ld HaIeHKHOCTH, KAYecTBa MEpeNadd SJIEKTPOSHEPTHH MJIs OTHENBHBIX 37IE€MEHTOB,
Y4YacTKOB, pallOHOB 3JIEKTPHYECKOM CETH;

— OxoHOMuYeCKH# > dexT — oneHKa pe3yabTaToB M 3aTpaT, 0OYCIOBIEHHBIX peaTn3arueii
MHHOBAL[MOHHOH IIPOTPaMMBI, IIOJIyYaeMBIX B XOJI€ BIOKEHHS PECYPCOB (JIEHEXHEBIX,
MaTepHaNbHEIX, HHQOPMAIMOHHBIX, pabodyel CHIEI) B HOBBIA NPOAYKT MM OIEPAITHIO
(TexHOMOTHIO), 0BNIAKAET ONpPeNeTeHHBIM MONE3HEM 3 dekTom (BEIrosoit). Pesymsrar npuBoguT
K COEpEeXEeHuIo TPYIOBEIX, MATEPUANBHBIX WM IPHPOIHLIX PECYPCOB

— Hayuno-texuudeckuit 3ddekr — BBIpaxacTcs B CO3MAaHMM HAYYHO-TEXHHYECKOM
MPOAYKIMK (IPUPOCT HH(OPMAITMK) B IIPOIlECCe HAYYHOrO TPyAa. DTOT 3hPEeKT MOKET GBITH
TOJILKO HAYYHBIM, €CIIH HMENO MECTO IPHpallleHHe TONBbKO Hay4yHo# unpopmanuu. Hayumsrit
3¢ dexT ABITETCA PE3yNBTATOM (PyHIAMEHTATBHBIX U IIPHKIAIHBIX HCCIISIOBaHUIA.

— OunancoBbiii 3¢ dexT (KoMMepUecKmii) YUHTBIBAIONHE (HUHAHCOBBIC IIOCICACTBHA
peanuzanuy nporpamMmME.

— Pecypcrprii mokasarensb 3((EKTHBHOCTH WHHOBAIMM NpEACTABISET coGOM OTHOIIEHHE
pesynbraTa K BEIWYMHE MPUMEHEHHBIX NPOHM3BOJCTBEHHEIX pECYPCOB B CTOMMOCTHOM
BEIp)KCHHH. [Ipu 5TOM pesymbTaT HOBOBBEJEHHS B IPOM3BOJCTBE MPHHUMAETCS B TOJOBOM
HCUHUCIICHHH.

— Cormansneii 3G dekT HHHOBaAIMI B METO0JOrMYECKOM IIIAHE OLIEHUTE HauboJee CI0KHO.
CommaneHeM 5 ¢dekToM HaseBaeTCA pe3yNbTar, CHOCOOCTBYIOIIHH  YIOBIETBOPEHHMIO
noTpebHOCTEH uYenoBeka M OOLIECTBa, HE MONYYAIOIIUX, KaK HpaBHIIO, CTOMMOCTHOH OIIEHKH
(ymy«irenne 310poBbs, yIOBIETBOPEHHE ICTETHUECKHIX 3alPOCOB | T. 1.). MHOIHe MpOSBICHHS
conuanbHoro spdQexra HeNL3S HIMEPHTH IPAMO MM KOCBEHHO, OTPAHMYHBASACH JIHINb
Ka4eCTBEHHBIMU NoKasatesaMu. Kak nmpasuio, uem 3HaYHTENbHEE COMUATBEHOE JOCTIKEHHE, TEM
CIIOXKHEE JIaTh EMY HHTErPaIbHYIO KOJIHYESCTBEHHYIO OIEHKY.



~ DKOJIOTHYECKHH ONpeeNseT CHIKEHHE BHIOPOCOB BPEIHBIX KOMIIOHEHTOB B armocdepy,
TI0YBY, BOJY COXPAHACT 3KOCHCTEMY, YBCIMYUBAET MPOIOIKUTETBHOCTD JKU3HH YeOBeKa | TIp.
Ot1oT 3¢ PeKT HEBO3MOXKHO CPa3y NEPEBECTH B IPUOBLIE.

10. Knaccuduxanust H XapaKTepHCTHKA BHIOB PHCKOB

WMHHOBAaLKMOHHAs /IEATENBHOCTD, BHOCAINAS CYIIECTBEHHBIE, a IOPOH u pajuKaJIbHBIC
W3MEHEHHs B MPOM3BOJACTBEHHBIE [POIECCH], 3aMETHO YBEIUYMBAET HEONPEIeIeHHOCTE
AMHAMAKA U PE3yJITaTOB JCATENBHOCTH Opranusanuu. C pocToM HEOIpeqeleHHOCTH CONPSKEeH
PHCK HEYNA4YHOI0 pe3ybTaTa MHHOBAIMOHHON OJIUTHKH.

B ycnosusix HeompeneNeHHOCTH BO3HHKAET HEOOXOMUMOCTH B Pa3pabOTKe TAKMX METOMIOB
NPUHATHS ¥ OOOCHOBAHWS pEIIeHHMH B 06JIACTH HHHOBAIMOHHON JEATENBHOCTH, KOTOpEIe
obecrieyrBany Obl OrpaHMYEHHE I[OTEPh H3-3a HECOOTBETCTBMS ILIAHUPYEMOTO ¥ peajibHOTO
IIPOLECCOB pealn3allil HOBOBBEIEGHWH. B 3TOM M COCTOMT OCHOBHAs 3amaua yrpapieHHs
MHHOBAIHOHHBIMH PUCKAMM.

YnpasneHue pucKaMH HCXOIHT M3 NMPEAIOIOKEHHS, YTO MPH PeATH3allid HHHOBAMOHHBIX
NPOEKTOB MOTepH (Haneko He BCerjga SKOHOMHYECKHE) BCE-TAKH BO3HUKAIOT. OHH Heu3BexKibl,
HO HMX BEJINYHUHY MOYKHO OI'PaHHYHTh.

MuHO0BalHOHHBIN PHCK SBIACTCS PE3YILTATOM COBOKYITHOTO JEHCTBUS KOMILIEKCA (axTopos,
OTIPEeAENSIONTUX pa3nuYHEIe BUIBI  DPHCKOB. [Tockomeky HHHOBAIHOHHAS u
NpeANPUHAMATEbCKAs NEATENPHOCTD SBISICTCS 00JACTBIO NEPECEUEHHsT HHTEPECOB PA3ITHYHBIX
CTOpOM, IPECIENYIOMHUX NPOTHBOPEUUBEIC LEH, HEBO3MOXHO pa3paboTaTh EIUHYIO CHCTEMY
KJTACCH(DUKALMU PHCKOB,

B nenom puck, BO3HMKAIOIMN B MHHOBALMOHHOM IESTENBHOCTH, BKIIOYAET crenyronme
OCHOBHBIC BH/IEI PUCKOB:

1. Pucku ommbouHOro BHIGOpa HMHHOBAIMOHHOrO mpoeKTa. OxHOM U3 NIPUYUH
BO3HUKHOBCHHS NaHHOTO pHUCKA SBISETCS HEOOOCHOBaHHOE OINpeleSieHHe IPUOPHUTETOBR
OKOHOMHMYECKOH M PBIHOYHOH CTPATErMM pealM3alllH IPOeKTa, a TakKe COOTBETCTBYIOIINX
MPUOPHTETOB PA3IMYHBIX BHIOB MHHOBAUMH, CHOCOOHBIX BHECTH BKIAm B JOCTHIKECHHE
ITOCTABIIEHHEIX 11EJIeH.

2. Pucku  HeobecrmeyeHWs  WHHOBAMOHHOIO  IIPOEKTA  JOCTATOYHBIM YpOBHEM
(uHAHCHpOBaAHUS, BKIIOYAIOT B ceOs:

— PHCK HETIOJIyYeHHS CPECTB, HEOOXOMUMBIX Ul pa3pabOTKH HHHOBAIMOHHOTO MPOEKTA, B
TOM YHCJIE U TIPUBIICYCHHBIX;

— PHCK IIPM HCIOJIB30BAHHU BHEIIHMX HCTOYHHKOB (PUHAHCHPOBaHHS (GIOKET MpOeKTa
MOJKET 0Ka3aThCsl AEPUIUTHEIM MO PA3THYHEIM PHYUHAM).

3. MapKeTHHIOBBIE PUCKH TEKYIIET0 CHAaOXEHHS PECypcamMH BOSHHKAIOT IIPH peanu3anuu
MHHOBAlMOHHOTO IIPOEKTa M HCIONB30BAHHUA pPE3YJIbTATOB HHHOBALMOHHOTO IIPOEKTA.
MapKkeTHHIOBEIE PHCKH B IEPBYIO OdYepenb OOYCIOBIEHBI TEXHHYECKHMH OCOGEHHOCTSIMI
MHHOBAIMOHHOTO IMPOEKTA. B HEKOTOPKIX CiTydasx IS ero peayusanuu TpeGyioTes YHUKAIBHOE
000pysOBaHHE WIIM BHICOKOKAYECTBEHHBIE KOMILIEKTYIOIIHE H MaTepHaIbl, KOTOPBIE TaIOKe
TpeOyrOT pa3paboTKK H OCBOEHHSI.

4. PHCKH HEHCTIOMHEHHS IOTOBOPOB (KOHTPAKTOR) GBIBAIOT CIIE/IyIOLIHE:

— PHCK OTKasa OT 3aKiIOYEeHMsI JOTOBOpa TOCTe IIPOBEICHMS IIEPEroBopoB (B ciydae
HEOOXOJMMOCTH ~ H3MEHEHHMs IPEIBAPHTENBHBIX  yCIOBHMHM  KOHTpaKTa W B cllydae
HeN0OPOCOBECTHOCTH ITApTHEPA);

— PUCK HEBBINOJIHEHUS KOHTPareHTaMH JIOTOBOPHEIX 0053aTENbCTB B YCTAHOBIIEHHEIH CPOK, B
pe3ylabTare 4ero y OpraHyd3anyi BO3HHKAIOT IIOTEPH, CBsI3aHHBIE C HapyHmcHHEM rpa(bmcos
peau3alliid  IPOEKTa, HEBBINONHEHWeM paboT, HeoOXOOMMBIX JUIS  OCYIIECTBIICHHS
HWHHOBAIMOHHOTO IIPOEKTA.
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5. Pucku ycunenust KOHKYpeRIHHA. [IpHIHHEL HX MOTYT GEITH ClTeIyIOmHe:

— yreuka KOHQuIeHImanbHOH MH(DOPMAIMU [0 BHHE COTPYJHHKOB OpPraHH3AlHU JHOO0 B
PE3yNIBTATEe MPOMBIIIICHHOTO NITMOHAXKA, IIPEAMPHHATOrO KOHKYPEHTAMY;

— 3aME/UICHHOE BHEIPEHHE HOBOBBEICHMUI 110 CPAaBHEHMIO C KOHKYPEHTAMH H3-3a OTCYTCTBHUS
HEOOXOAMMBIX CPEJICTB sl poBenenus HUP

— BHEIPEHHS HOBBIX TEXHOJIOI'MH, OCBOECHHUS IPOM3BOJCTBA HOBBIX BBICOKOKAYECTBEHHBIX M
KOHKYPEHTHBIX TOBAPOB;

— HEHOOpPOCOBECTHOCTH KOHKYPEHTOB  (HCIIOJIb30BAHHE METONOB Hex00poCoOBeCTHOM
KOHKYPEHLIHH);

— TMOSBJICHME HA pPBIHKE MPOCKTHPOBIIMKOB W3 JIPYrHX OTpacielf, mpe/iaraiommx
ONHOTHITHBIE, B3aUMO3AMEHIEMBIC TOBAphl, CIOCOOHBIE YAOBIETBOPHUTH CIPOC MOTPeOHTEIEiH.

6. Prcku, CBA3aHHEIE ¢ HEIOCTATOYHBIM YPOBHEM KaJpOBOr006eCIeYeH s HEOOXO0MHMOT0 ISt
peanu3anuy MpoeKTa.

7. Pucku, cBA3anHble ¢ oOecreveHHeM IIpaB COOCTBEHHOCTH HA WHHOBAMOHHBIA IIPOEKT,
BO3HUKAIOT 10 PA3MYHBEIM IPHYHHAM:

— Heo0ecreyeHne ycloBnil NaTeHTOBAHHS TEXHHYECKHX, IH3aMHEPCKHX U MapKETHHIOBBIX
PELICHUH, BO3HHUKAIOINME B pe3yibTaTe HENOCTATOYHO (IUIOTHOWY» TMATEHTHOH 3alHTEHI
u300peTeHuit, HOY -Xay ¥ TEXHOJIOTHI ;

— ONpOTECTOBAHWE MATEHTOB, 3AIUIIAIOIIMX MPUHIUIHAIGHEIE TEXHAYECKHE H IPOYHe
NOJOOHBIC pemIeHus (BEpPOSTHOCTh IOTEPh B CIIyYae OOBABICHUS HeNeHCTBHTELHEIMA
MIaTCHTHBIX MPaB, Ha OCHOBE KOTOPHIX OPraHM3alldsl yXKe OCYIIECTBISIET HMHHOBAIMOHHBIH
MPOEKT ¥ PACCYUTHIBAET IIOJIYYHTh MOHOIIOJIBHYO MIPUOBLIE).

11. CHuxeHHsI PHCKOB NpPH peaqH3aNMH NOAMTHKH HHHOBALHOHHOIO
Pa3BUTHSL

M3bexars MONIHOCTBIO pHUCKA B HMHHOBANMOHHONW AEATETHHOCTH HEBO3MOXKHO, TaK Kak
HHHOBAIlMH 1 PHCK - IBE B3aUMOCBSA3aHHBIC KATErOpHU. JIJIs CHIDKEHHS prcKa B MHHOBAIIHOHHON
ACATENIEHOCTH MOTYT OBITh PEKOMEHIOBAHO HECKOJIBKO MyTelt:

— Pacrpenenenue pucka MeXIy ydYacTHMKAMM 3aKIIOYAeTCS B TOM, UTOOEI nepenars
MaKCHMaJIbHYI0O OTBETCTBEHHOCTh 33 PUCK TOMY YYaCTHMKY, KOTODBIN JIydIle BCEX MOXKET ero
KOHTPOJIMPOBATE

— PesepBuposanme moBBIIAECT HALEKHOCTH (YHKIMOHHPOBAHHA CHCTEMBI, TAK Kak IIpH
OTKA3€ 3IEMEHT MOXET OBITh 3aMeHeH U3 pe3eppa. Benuynna peseppa m0/mkHA GBITH He MEHbIIE
BEJIMYUHEI KOeOaHNUs MapaMeTpoB CHCTEMBI BO BpeMeHH. B sToM ciyuae 3aTpaThl Ha PE3EPBBI
JOJIKHBI BCerja OBIThH HHXKE H3epiKeK (IIOTeph), CBA3aHHBIX C BOCCTAHOBJICHUEM OTKA3A

— CrpaxoBanme, 1o CymecTBy, Mepenaya OIpeneeHHOTO PHCKa CTPaxoBOH KOMIIAHWH.
Ilockonbky ¢ yBenMYeHHEM pPOCTa PHCKA CYMMa CTABOK CTPAXOBAHHA pacTeT, CTpaxoBOi
KOMITaHHH BBI'OJHO CTPAaXOBATh COOBITHS IIPY HE3HAUMTETHHOM IIPOLIEHTE OIIATEH! PHCKA.

— JluBepcuHKanMsg WHHOBAIMOHHON EATEIBHOCTH IIpeIyCMaTpUBaeT paclpeie/ieHue
YCHIHH pa3paboT4uKoB (HCClIenoBaTeNeil), a Takske KaMTAIOBIOIKESHHH JULs OCYIIIECTBIICHUS
pasHOOOpa3sHBIX MHHOBAIMOHHBIX IIPOEKTOB, HEMOCPENCTBEHHO HE CBA3AHHBIX OIUH C JIPYTHM.
Eciu B pesysnbrate HACTYIIGHHS HENpeIBHICHHBIX COOBITHH ONMH W3 NPOEKTOB CTaHET
YOBITOYHBIM, TO APYTHE IPOEKTH MOTYT 0KA3aThCs YCIIELIHBIMA U OyIyT IPHHOCHTH IPHOBLIE.

12. 3amuTa HHTE/IEKTYANbHOMN cOGCTBEeHHOCTH

Ilpapo mHa m3obperenue, Hay4dHYl0 HICIO, pa3pabOTKW, HOBOE H3JEIME HIM HOBYIO
TCXHOJNOTHIO  SBIIIETCA ~ MHTE/UIEKTYyaIbHOH  COOCTBEHHOCTBIO, KOTOpAs  OXPaHSETCs
rocymapctBoM. MHTemrekTyanbHas CoOCTBEHHOCTE — 9TO MATEPHANBHO —BBIPAYKEHHBIH
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pe3yIbTaT YMCTBEHHOH (MHTEIUIEKTYalbHON) AEATENBHOCTH, NAIOLIMA €ro Co3aaTelio (aBTOpY)
HCKJIFOYHTENIHOC TPaBO Ha HEro, 3allMIaeMoe JHOO COOTBETCTBYIOLIUMH O(DHIHAILHO
BLIIAHHBIMH ~ IOKYMEHTAMH — IAT€HTAMH MM  CBUJCTENBCTBAMH  (IPOMBIIUIEHHAS
COOCTBEHHOCTB), JIHGO 3aKOHOIATENBEHO YCTAHOBIEHHEIMU HOPMAMH aBTOPCKOTO IIpaBa.

WutennektyanbHas coGCTBEHHOCTb, MPUMEHHTENLHO K CETEBOI OpraHM3aluu BKIIOYAET
[paBa Ha CIIeayIolee:

— Hay4HBIE IPOU3BEIECHMUS,

— H300PETEHHsI, HAYYHBIE OTKPBITHS,

— IPOMEILIIEHHBIE 00pasier;

— TOBapHbIC 3HAKH, 3HAKH OOGCTY)KHBaHHS, DUPMEHHBIE HAMMEHOBAHHS W KOMMep4ecKue
0003HaAYEHH,

Take He wmenee Baxmas cropoHa Bompoca 06 UHTEIJIEKTYaJIbHOH COOGCTBEHHOCTH,
3aKIIOYaeTCs B TOM, HYTO TPEANpPUITHIM HEOOXOMHMO YUHTECS CBOEBPEMEHHO BELIIBIISTH B
paspabaThBaEMbIX MPOMYKIIUIO H TEXHOJIOTHIO 00HEKTOB HHTEJJIEKTYAIbHON COOCTBEHHOCTH, He
ylycKkas BOSMOMHOCTH IOJIy9UTh IIPaBO X OXPAHBI B CTPAHE U 3a PyGEKOM, T.e. IPEBPATHTH UX
TakuM 00pasoM B KOHKYPEHTOCHOCOOHBI HA pBEIHKE TOBap, IpUYEM HEPEJKO BEChMa
AOPOTOCTOSIIMHA | IPHHOCALIHHA IIPH HOPMATEHOM €TI0 HCIIONB30BAHHH BEICOKYIO IPHGBLI.,

13. Co3panune paGoyeii rpynnb HHHOBAHOHHOTO Pa3sBHTHS

Jnsd KOOpIMHALMK pAaCTIpEeNeNeHHss ¥ CHCTEeMATH3AIUs (GyHKIMOHANEHEIX 00sM3aHHOCTEH
(GyHKIMOHANEHBIX MOJIpa3IeNeHuii B IPOLecce HHHOBAIMOHHOTO IIPOEKTUPOBAHUS U BBISBIICHHS
LICHTPOB OTBETCTBEHHOCTH MOJKET BBICTYIIMTH IPYIIIa HHHOBALHOHHOTO PAa3BUTHS , OCHOBHBIMHU
(YHKIMAMHU U KOTOPOH SIBIISTFOTCSI:

— OpraHusanus paboTel 110 FeHEPUPOBAHKIO H OTGOPY MHHOBAIMOHHBIX paspaboTox;

— KOOpIHMHAIWS IUIAHOBOH pPabOTEI, y4eTa M OTYETHOCTH, OTCIEKMBAHHE CTPATErHYECKHX
MHHOBAIHOHHBIX OPHEHTHPOB;

— paspaboTka (COBMECTHO C JPYrMMH [LEHTPaMH OTBETCTBEHHOCTH) HAaIlpaBIeHHH
HHHOBALIMOHHOTO Pa3BUTHS,

— METOJIMYECKOe PYKOBOJACTBO OLEHKH IIOCTABIEHHBIX M aHAIM3a JOCTUTHYTBIX Teiedl u
3aJ1a4 MHHOBAIHOHHOTO PA3BHTH;

— PacCMOTpPEHME H IOATOTOBKA VI YTBEPXKICHHS HMHHOBALMOHHBIX MPENIOKEHHH, ¢
IOC/IeIYIOIUM (POPMHUPOBAHHEM U3 HEX MOPTHENsT HHHOBANMOHHBIX pa3paboTok;

— OINPCNICNICHUE IT0KA3aTeICH TPEXJIETHETO, IBYXJIETHET0, TOA0BOIO MIAHOB HHHOBAI[MOHHOTO
PasBUTHA Ha OCHOBE MOPT(ENs WHHOBALHOHHBIX Pa3paboTOK, BHEJIPIEMBIX B TC MM HHBIE
IIPOEKTHBIE 00IIEecTBa;

~ OpraHM3alliOHHOE M OSKOHOMHYEcKoe ofecreuyeHHe HA KOPIOPATUBHOM YPOBHE
MHBECTHLMOHHON MOANEPIKKH HHHOBAIHOHHOTO Pa3sBHTHSL,

— KOHTPOJIB CBOCBPEMEHHOCTH BBINIOIHCHHS MEPONpPHATHE 1O pa3paboTke M peanm3amum
CTpaTeruif WHHOBALMOHHOTO PA3BUTHUS, OLEHKA MOCTHTHYTONO SKOHOMHYECKOTO pocta u
KOHKYPEHTOCIIOCOOHOCTH;

— BBLIBJICHUC MTO3UTHBHBIX ¥ HETaTUBHBIX OTKJIOHEHHH OT IIaHA HMHHOBAIIMOHHOTO PA3BHTHS,
BBIPAOOTKA DEKOMEeHJamuii s JanbHeHmuMX paspaboTok u peanH3anyuyl HOBBIX H/WIH
YAYYIIAOUUX TEXHOIOTHIA

14. Ozkupaemplii pe3yibTaT OT peanu3alMH NMOJHTHKH MWHHOBALHOHHOIO
pPa3BUTHA

[loBplneHHE KOHKYPEHTOCIOCOGHOCTH KOMITAHMHE W YBEeIHYEHHE OIarOCOCTOSHHS BCEX ee
COTPYIHUKOB.
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CoOoTBETCTBEHHO B IPOEKTaX KOMIAHHH JOJDKHO GBITH OTPasKeHO:

— Pa3ByTHE HOBBIX HHHOBAIMOHHBIX TEXHOJIOIMH B AESTETLHOCTH KOMIIAHUH,

— Pa3paboTka HOBBIX aKTyalbHBIX HAIpaBICHHH M0 (YHAAMEHTATBHBIM, IPUKIAIHBIM
HCCIIE[IOBaHHSM, HAYYHO-HCCIIEN0BATENHCKUM paboTam.

— lloBbimenvie 3¢)eKTHBHOCTH HCIOJIB30BAHUS SHEPTrOPECYPCOB, CHEKEHHE SHEPrOEMKOCTH
B IIPOCKTHBIX PEIICHUSX C IPUMEHEHHEM OIIbITA BE[YLIIUX MHPOBBIX CTPaH.

— Ilonroroska u mpodeccuonansHas MoAIEPKKA KBATH(QUIMPOBAHHBIX KaIPOB.

— PasButie HanpaBleHWs B NEATENHHOCTH KOMIAHHH IO NPUMEHEHHIO albTEePHATHBHEIX
HCTOYHHKOB 3IEKTPOIHEPTHH M MAJIOH Ie€HEpaIy, ¢ IIPUBICICHUEM, B CITydae HEOOXOIMMOCTH,
COOTBETCTBYIOIINX  HAyYHO-TEXHMYECKHX OpraHH3aluii, KaK OTE€YEeCTBEHHBIX, TaK W
3apyOeKHEIX.

15. Paspaborka mporpaMmbl NMporpaMM HHHOBANMOHHOrO pa3BuTHs 3A0
«POCITPOEKT»

OCHOBHBIM MPHOPUTETHHIM HATIPABICHMEM KOMIAHHH SBIAETCS OIOpa HA COGCTBEHHBIH
HayYHO-TEXHHYECKUH ITOTeHIIHAI.

[TocnenoBarensuocTs  pOPMHPOBAHHS IIPOrPAMMEI HHHOBAIMOMIOIO PA3BHTHS IIO IyTH
Pa3BHTHsI COOCTBEHHOTO HAYYHOTO IOTEHIMAj]a B OOIIEM BHE MPENCTABISIOTCS U3 YETBIpeX
6nmoxkoB (mwmm ¢a3), oTpaxaommx (azkl IKUZHEHHOrO IMKIA — UccreoBaTeNLCKasl,
KOHCTPYKTOPCKasi, KOHIETITYa bHAs, AUCTPUOYTUBHAS.

Hccnenoparensckas (asa, sBISETCS HCXOAHOM Il pa3paboTKH GasMCHBIX M YIIYHIIAKOIIHX
WHHOBANMH. VIIydIIarolye TEeXHONOTHH OasHpYIOTCS HA CyNIECTBYIOUIMX, Y€ H3BECTHBIX
HAyYHO-TEXHHYECKHX 3HAHUAX M pelleHHsX. MerogaMu TONyYeHHMS HCXOAHBIX MAHHBIX JUIS
BBIABJICHMS HOBBIX HAyYHO-TEXHHMYECKHMX 3HAHMH M BO3MOXHOCTEH CO3MaHHS Oa3HCHEBIX
MHHOBALMH  BBICTYNAIOT ~()yHIAMEHTANbHBIE K NPHKIAHBIE MCCIETOBAHMS, KOTOpHIE
OCYWICCTBILIIOTCS. HA MpPEANPHATHAX I0A pykoBoacTBoM TC u mpu momuepkke HaydHO-
HCCIIE/IOBATENECKUX HHCTHTYTOB, WH(OPMAITMOHHO - TEXHOJOIMYECKHX IIEHTPOB, OH3HEC -
HHKY0aTOpOB, TEXHONAPKOB, @ TAKKE B COTPYAHMYECTBE C IKCIEPTAMH, YUACTHUKAMU Hay4YHBIX
KOH(EpEHIHH, CEMHHApPOB, CHMIIO3UYMOB H  NPohecCHOHAIBHBIX CHEeNHATH3HPOBAHHEBIX
BBICTaBOK.

OCHOBHBIM KOHEYHBIM pPE3yNbTaTOM HCCIIeIOBATENbCKOM (haskl A moboro Tuma u
Macmraba WHHOBaMi sBIAeTCss 0100p HamboNiee NEPCIEKTHBHBIX HACH, KOTOPHIE npu
nanbHermeli paspaborke MOryT G6BITH peanu30BaHbl B HOBOM HPOAYKTE HIIH YIIYYINAIOIIEH
TEXHOJIOTHH.

Koncrpykropekast ¢asa, mnomyuenme KOHCTPYKTHBHOrO O(OPMICHHE MpPOXOAS depes
IPOLECCHI TEXHOIOTHYECKOr0 U MPOM3BO/ICTBEHHOTO NPOEKTHpoBaHus. PaspaGoTka u pasBHTHE
OasucHol nEHOBaNMHU TPeOyIOT GopMupoBanus paboueit rpymsl. B ee cocras Hapsny ¢ TaKAMU
BHYTPEHHUMH CTPYKTYPHBIMH 3JIEMEHTaMH, KaK (pyHKIHOHAIBHBIE OTAensl. HeoOGXomauMoCcTh
cospanus pabovedt rpynmel 0OycIOBIEHA NPUHIMIIAMH CPOYHOCTH, KOMIUIEKCHOCTH H
BCECTOPOHHEIO ydYeTa pasiM4YHbIX (DAKTOPOB, WCKIIOYEHHS MAyOIMpOBAHHMSA NEHCTBHH WU
MEpONpPHATHI, a Taioke obme# sddekTuBHOCTH peanusanuu npoexta. OCHOBHBIM PE3yIIbTATOM
paboThl TaKkOH TIpynmbl JOMKHO CTaTh CO3JA@HME TPOMBIILIEHHOIO HPOTOTHIA — W3MIENH,
KOTOpOE  MOXET OBITh ~ MHOTOKPATHO  BOCHPOM3BENEHO B  HPOM3BOACTBE  IIyTEM
COOTBETCTBYIOIIEr0 U3TOTOBIICHHUS. ,

KommenryaneHas ~ ¢asa, pemaroTcs JBe  OCHOBHBIE  3aJaud:  periaMeHTamus
NPOM3BOJICTBEHHOTO MPOLECCca, BKIIOYas CTAHAAPTH3AUMIO IPOU3BOACTBA M CePTH(HKAIHIO
npoxykTa. HeoOXomuMBEIM MOMEHTOM 3TOH (assl SIBISETCS Tak)Ke IIaTeHTOBAHHE MHHOBALMH.
[IpaBoByI0 OXpaHy HHTEIEKTYATBHON COGCTBEHHOCTH MOXKHO OOECIIeYHBATH perucTpanuei
TOBapHBIX 3HAKOB M  3HAKOB OOCHYXMBaHWs, a TaK)Ke IIOANHCAHWEM COTJAlIeHHAd o
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HEPA3TIAICHAN KOMMEPYECKOH TaiHbl. BeIGOp TOM wim mHOM (opMbI 3armuTeI npaB Ha
MHTEIUIEKTYANBHYIO COOCTBEHHOCTh 3aBHCHT OT MacmTaba paspabaThiBaeMoit UHHOBAIIWH, ee
TIEPCIIEKTHBHOCTH, a TAKIKE OT KOHIEIINY KOMMEPIIHATH3AINY 1 BEIBE/ICHHS HA PHIHOK.

HuctpuOyTuBHAs, TEXHONOTHS MM YCOBCPINCHCTBOBAHHBIH ~ NPOAYKT TIOTOBBl K
PacIIMpEHHOMY BOCTIPOM3BOJICTBY M peau3aliu

IIpu stom mocnemoBaTensHOCTE (BOpMHUPOBaHHS NPOrpaMMbl WHHOBAIIHOHHOTO pa3sBUTHS
MOJKHO MPEACTaBUTh HECKOJIBKUMU OCHOBHEIMH 3TAMAMHU:

1. AHanus JKOHOMHYECKHX PECYpCOB paspaboTKe M OCBOGHHIO HOBEIX M YJIyHITarOIIHX
TEXHOJIOTHH HAYHHAIOT C OTpEENeHUs HMHXEHEePHO - KOHCTPYKTOPCKHX BO3MOYKHOCTEH H
pacuera 3arTpar.

— Hmxenepro - KOHCTpykTOpckme 3aTparsL Buesipenne paspaGoTaHHO# TEXHONOTME B
MacCOBO€ MPOU3BOACTBO MOXET NOTPeGOBaTh IPOBEIEHHSA OMPEAEIEHHON TeXHOIOrMYEeCKol
10pabOTKX HHHOBALMOHHOM HeH. B aTo# cBs3M 1en1eco06pa3Ho MPOAHATH3HPOBATE CTOUMOCTD
3aTpar II0 aBTOPCKOMY COIIPOBOMKIEHHIO pa3paboTKK W HaiTH Hauboee 3 dexTHBHEI crocob
HIDKEHEPHO -KOHCTPYKTOPCKOM IONEPKKH HPOLECCA BOBIEYCHHS HOBOM TEXHOJIOTHH B
IPOM3BOACTBEHHBIN TpoHecC. Peys MIET 0 TOM, YTO B 3aBHCHMOCTH OT CTENEHH CBOC
MHHOBALMOHHON aKTHBHOCTH MpPEINpPHATHE MOXET peaimu3osatsh HUP 1o MIPOEKTY CBOUMH
CHIaMH HITH BOCIIO/IE30BATBCS YCIyraMK CTOPOHHEH OpraHu3aiuy.

— MarepuanbHble 3aTpaTEL.

— Texuuueckue 3atparsl. BEeIpeHne HOBBIX HITH YIYYIIEHHBIX TEXHOJOIHH, KaKk MpaBHIIo,
TpeOyeT MPHOGPETEHHs HOBBIX OT/ENBHBIX JOTIONHUTENEHEIX eIUHULl 000pyoBaHMsA. 31ech
HEOOXOIMMO MPOAaHATH3HPOBATE BOIMOXKHOCTH MAKCHMAIBHOLO HCIIOJIb30BaHUS MMEIOIIErocst
coctaBa 000pyJOBaHHS, YTOOB! YMEHBIIUTE HEOOXO0IMMYIO CyMMy KaIIHTaTbHBIX BIOMKEHHIA.

— 3aTpathl 1O TMOATOTOBKE KaapoB. IIpH opraHmsaiuu BHEIPEHHUSI HOBOH TEXHOJIOTMH WK
YIYHQIICHHOTO  NpPOAYKTA, BO3HHKAET HEOOXOAMMOCTL IPHBICYEHHS JTOIOHETENLHOTO
IIepCoHaa.

2. Amanus COCTOSHHS MHHOBALMOHHBIX IIPOECCOB B MPEIIIECTBYIOMEM IIEPUONE U
BbIpaGoTKa pexoMenganuii. OCHOBHOMN me/bio TPOBEAEHUS TAKOrO aHaIM3a ABJIETCA U3YUCHHE
AMHAMHAKH, MaciiTabos, GopM u 3G HEKTHBHOCTH HHHOBAIOHHOTO Pa3BUTHS HA MPEANIPUATHH B
PETPOCIIEKTHBE.

— TCKYIIETO COCTOSHMUS NPUMEHSIEMBIX (POSKTHPYEMBIX, NPEIIOIaraeMbIX K [IPHMEHEHHIO)
OpraHu3anied 000pyNOBaHHS M TEXHONOTHH, OTHOCHTEIBHO AOCTYIHBIX (B COOTBETCTBHH C
YPOBHEM PasBUTHS HAYKH, TEXHHKA M TEXHOJOTHIT) JIyqITHX aHAJIOrOB:;

— CYINECTBYIOIMX U (MIJIH) NPEANoIaraeMbIX K NPOU3BOJCTBY W pealM3alyu MPOAYKIHH,
pabot, ycnyr, BK/IIOYas paspaGoTaHHbIE WM HAXOMSIIHECS B npornecce paspaboTku (co3manmus)
PE3yIIBTATEI HHTEIUIEKTYaTBHON JeSTeTbHOCTH,

OpTaHH3allHOHHO - YNPABIEHYECKHX M IIPOHU3BOCTBEHHO-TEXHOIOTHUECKUX IIPOLIECCOB B
OpTaHH3alliH, CBA3AHHBIX C pa3pabOTKOM|, POSKTHPOBAHHEM Pa3pabaTHIBAEMbIX 06bEKTOR.

Takolf aHanM3 MO3BO/ISIET BHIABHTH MO3UTHBHEIE MOMEHTHI K HEraTUBHbIE TEHIEHIUH,
BBIPa0OTATE PEKOMEHJALMH [10 X YHYeTy npu (POPMHUPOBAHHY HANPABICHUH HHHOBAIMOHHOIO
pPasBUTHIL.

3. Pa3paGoTka KOHKYPEHTOCHOCOGHOrO HMHHOBAIIHOHHOIO NOBEJEHUS B TIPEACTOALIEM
[ICPHONIC, NOCTAHOBKA MLENCH W 3a4a4 M MX KOOpAHHALMS C KOPIIOPAaTHBHBIMA  IJTaHAMHU
paseuTHs. IlepcriekTMBHEIC HOBBIE ¥ YIIyYImIAIONHE TEXHOIOIHH PamXHPYIOT HA OCHOBE
KIacCH(pUKalMy HHHOBALMA, OTPE/IEIsisi HX BO3MOYKHOCTH.

4. Uccnenosanne WHHOBAIMOHHON AKTHBHOCTH B IPEALIECTBYIOMEM MEPUOJIE U OLEHKA
COBPEMCHHOTO COCTOAHHMA. [l 9TOr0 NMPOBOMAT AHANM3 OCYIIECTBICHHBIX HHUP, cpaBuuBaror
TTOJTy9CHHBIC PE3YNBTATHI C OCTABICHHBIMH LENSIMU U 3a1a9aMH.

5. QOpPMHPOBAHHE MHHOBAIMOHHBIX CTPATETHH, COrIACOBAHME HX [0 CpOKaM, pecypcam M
ucnonHuTesnsiM. OHO OCYIIECTBISIETCS ¢ yYeToM AIBTEPHATUBHBIX BAPHAHTOB Pa3spabOTKH H
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peali3aiiyl MHHOBAIMOHHBIX ITIPOEKTOB B DPAasHBIC CPOKH, C HCIOJIB30BAHHEM DECYPCOB H3
BCEBO3MOJKHBIX HCTOYHHKOB, C IIPHBIIEYCHUEM PA3IIMUHbIX CIIEITHAIHCTOB.

B pamkax peamusaiuu mporpaMMbl HHHOBAIIMOHHOTO PA3BHTHS HEOGXOIMMO BeIpaboTaTh
CTpaTeriio, KOTOpas sBIACTCSA 3aJOTOM YCIEXa HHHOBAIHOHHOW jesaTenbHOCTH. CTpaTerto
MOJKHO ONPENENUTH KaK NpoLece NPUHATHS pemenui. PaspaGoTka crpareruu mpecnemyer jse
OCHOBHBIE LIEJIH:

— DOdbdexTuBHOE pacnpeieneHHe W HCIONB30BAHHE PeCypcoB —  IIaHHpYETCA
MCIOTb30BaHME OrPAHHYCHHBIX PECYPCOB, TAKUX KaK KaIlMTall, TEXHOIOTHH, JIFOIH.
— Ananranms K BHemHeH cpene — obecredeHue s(dexTuBHOrO NpUCIOCOOICHUS K

M3MEHCHUIO BHEIIHHX (AKTOPOB (PKOHOMHYECKHE M3MEHEHHS, IIOJHTHUECKHE daxTopsr,
Aemorpaduyeckas CUTyamus u ap.).

6. Ompenenenne 5KkoHOMHYECKOH 3 dexTHBHOCTH, otbop u (QopmupoBanue moprdens
MHHOBALHOHHBIX MpOeKTOB. CHOpMUpOBaHHEIE HA MPEBIIYINEM STANle BapUAHTEHI CTpaTeruit
HHHOBALIMOHHOTO  Pa3sBHTHS IMPEACTaBIAIOT B (GoOpMEe HMHHOBAIMOHHO-HHBECTHITHOHHDIX
MPOEKTOB Wi OusHec - mmaHoB. IIpH 3TOM YYHTBIBAIOT CIEAYIOLME OCHOBHBIC IpPH3HAKHU
POCKTOB: ~ CTENCHb BAXKHOCTH, CPOKH pEalM3alMH, O KH3HEHHBIH MK HHHOBAIWH,
NPUBJIEKAEMBIE B MHHOBALIMOHHBIN IIPOEKT PECYPCHL, YPOBEHH PHCKA.

7. OueHka WMHHOBAIMOHHOTO IIOTEHIMAla ¥ OOecleveHHe Ha KOPIIOPaTHBHOM YPOBHE
5} GexTHBHOTO ONMEPaTHBHOIO yIpaBieHHs CTPATErHSIME MHHOBAITHOHHOIO pasButuia. Ha srom
JTane MpOBOIHUTCSA OKOHYATENbHBIH BBRIOOp CTpaTerMy HWHHOBAIMOHHOIO PA3BUTHS, KOTOpas
OTBEYaeT TPeOOBAHMAM OPraHM3ALMOHHO - SKOHOMMYECKOro obecrmedenus. FEcmd 1o
pesynbTaTaM — OLNCHKM  MHHOBAIMOHMHOTO  NOTEHNIHANa  BO3MOKHOCTH  5(hdeKTHBHOIM
MHBECTHIMOHHON MOICPIKKH OKA3BIBAIOTCA HH3KHMH, HOBYIO HUTH YIydINAIOIYIO TEXHOJIOTHIO
MOXKHO BKJIOYMTE B HOPT(ETs MHHOBANMOHHBIX HPOEKTOB M PEaNH30BaTh paspaboTku mpu
Gornee GIarONpUATHEIX YCIOBHSX.

8. AHamM3 M KOHTPOIL IOCTABJEHHBIX | NOCTHTHYTBIX CTpaTerHYeCKHX Leneif
WHHOBALMOHHOTO pa3sBUTHA, BBIABICHHE OTKIOHEHHH. B mpomecce peammsanuu crpareruii
HHHOBALIHOHHOTO PasBUTHs 0OECNEYHBACTCS HE TOJNBKO X OPraHHU3AHOHHO - YKOHOMHYECKAs
TOJUIePXKKA, HO M CBOCBPEMEHHAs KOPPEKTHPOBKA IPH CYMIECTBEHHBIX H3MEHEHHAX
KOHBIOHKTYPBI Ha PBIHKE, BBIBEJCHUM KOHKYPEHTAMH MIPOIYKTOB-aHAIOTOB, MOABICHUH HOBBIX
Hay4HBIX 3HaHUH, JeCTaOMIN3aIUH SKOHOMHYECKOH 00CTAaHOBKH HA CAMOM IPENIPUSITHH.

9. PaspaboTka u peanH3alMs KOMIUIEKCA MEP 110 OBECTIEYEHHMIO BHEIPEHUA HOBBIX
TEXHOJIOTHH M Pa3pabOTKU HOBBIX MPOYKTOB H YCIYT 1O CIEYIONHM HAIPABIICHUSM:

— ONpPEACICHUE COCTaBa H LENEeBHIX 3HAYEHHH OCHOBHBIX IIOKAa3aTelleif WHHOBAIMOHHOIO
Pa3sBUTHUSA KOMITAHHH;

— IIaHUPOBAHUE MCCIIEIOBATEIBCKUX PaboT;

— IIPOEKTHPOBAHNE HOBOU IIPOTYKITHH;

— OCBO€HHE HOBBIX IIPOM3BOCTBEHHBIX TEXHOJIOTHIA;

—  COBEpIICHCTBOBAHHE  CHCTEMBl ~ MH()OPMAMOHHOW  HOMIEPKKH  YIPABJICHHS
IIPOU3BOJICTBEHHBIMHU U OH3HEC - IPOIECCAMHE;

— IOBBIIIIEHHE 3HEPro3(PPEeKTHBHOCTH;

— YIPaBJIeHUE KaYEeCTBOM;

— NOBBIIIIEHHE KBATH(HKALMK IEPCOHANA, OTBEYAIOLIETO 3a TEXHOIOTHUYECKOE PA3BHTHE.

10.  ®opmupoBanme HHCTHTYTOB M HH(PACTPYKTYpHI, CIOCOOCTBYIOIMX — peann3alum
WHHOBAITUH, BKJIIOYAS:

— pa3pabOTKy NOKYMEHTOB, ONMCHIBAIOIIMX OCHOBHBIE HAIPABICHHS TEXHOIOTHYECKOTO
PasBUTHS (B T.4. TEXHOJIOTUIECKHE JIOPOXKHBIE KAPTHI, KOHIENIIHS TEXHOIOTHYECKON MOMUTHKH,
KOHIEMNIHs HUHPOPMALMOHHOM IONUTHKH, MPOTPAMMEI [OBBILICHUS 3HEeproadGexKTHBHOCTH,
COBEPIICHCTBOBAHUSA CHCTEMBI NPOCKTUPOBAHHUS IPOIYKIMH, IIPOrpPaMMbl TEXHOJIOTHYECKOM
MO/JICpHH3ALMH, HH(pOpPMATH3AIINH);
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— (jopMHEpOBaHHUE YIPABIEHYECKUX CTPYKTYP, OTBEYAIOLIHX 32 TEXHOIOIHIECKOE pasBATHE U
MHHOBAllMH (CO3JaHME COOTBETCTBYIOLIErO OSKCIEPTHOTO COBETa; BBEJCHHE IOJDKHOCTH
AUPEKTOpa, OTBEYAIOIIET0 38 HHHOBALMOHHYIO e TebHOCTE);

— PeaiM3aliIo CHCTEMBI MEp, HAIPABJICHHBIX HA PACINMPEHUE NPAKTHKH IPOM3BOJICTBEHHOMN
KOONEpalluy, — BKIHOYAsd  MEXaHM3Mbl  SKCHIEPTU3BI  IMOCTYMAIOIIMX  NPENIOKEHHH 110
HCMOJIB30BAHUIO HOBBIX TEXHOJOIHYECKHX PELICHHH, PACIIMPEHHUS PAKTHKA KOONEPAMOHHOTO
B3aUMOJICHCTBHS C HAYYHBIMU H TEXHHKO - BHEJPEHYECKHMH OPraHH3aLHsIMH, OpraHu3alysIMH
HHHOBALMOHHOM HHPPACTPYKTYPHI (B TOM YMCIIE B paMKaX HHHOBAIIHOHHBIX KJIaCTEpPOB);

~ (OpMHpOBaHHE CHCTEMBI YIpaBJICHHS HHTE/JICKTYalbHOH COOCTBEHHOCTBHIO (TIATEHTHI,
JUIEH3UH, HOY -Xay);
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